The Administration of the TIGP-CBMB Program
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The Administration of the Chemical Biology and Molecular Biophysics (CBMB) is based on the
regulations and policies of the Taiwan International Graduate Program, Academia Sinica and the
Program Contract with the partner universities/institutes/departments.
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The Administration of the CBMB Program is composed of the Director, the Coordinator, the
Admissions Committee, the Academic Affairs Committee, the Student Affairs Committee, and
the Secretary.
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III. Term of Office ix ¥y

1. Besides the Director and the Coordinator, the term of office for the committees is
calculated by academic years. Each academic year starts from 1 August of the year to 31
July next year.
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11. Coordinator: for a period of three years, renewable once.
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Admissions Committee/Academic Affairs/Student Affairs Committee: for a period of two

years, renewable.
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Management Committee: for a period of one year, renewable.
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Director: The Director of the CBMB Host Institute /Research Center will act as the CBMB
Director.
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Coordinator 7 & 4
Duties: Planning the CBMB’s development, supervising the operation of various
committees, communication and coordination with partner universities.
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Election procedure: Ideally, at least two candidates are required for each program.
Candidates must propose a management plan. A committee of Central Administrative
Office will elect the coordinator and submit it to President for appointment.
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The coordinator's service will be considered in annual performance review. He/she may
receive:
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a.  Subsidy for program operation provided by Central Administrative Office (amount to be
decided by President)
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b. A personal allowance of NT$15,000 per month (in principle) provided by Host

Institute/Research Center
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Committees % f ¢

The committees of the CBMB program include the Admissions Committee, the Academic
Affairs Committee, and the Student Affairs Committee. Each committee is composed of five to
seven CBMB faculty members. The chair of the committee is appointed by the Coordinator of
the program. The committee members are appointed by the Chair of each committee in
consultation with the Coordinator. The term of office is a period of two years, starting from 1
August of the year to 31 July of the next two years. The Management Committee has the right
to review any special situation.

Members of the Admissions Committee, the Academic Affairs Committee, and the Student
Affairs Committee should fulfill the duties of the committee during their term in office. If a
committee member does not fulfill the requirements, they will be removed from the committee
upon confirmation of the Management Committee. After their removal from the committee
he/she will not have the rights of a committee member.
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If a discussion topic is related to a committee member, that person should not be involved
in the discussion. If the member refuses to excuse themselves, the Chair of the committee
should ask the person to leave the meeting.
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The Management/Admissions/Academic Affairs/Student Affairs Committee should
arrange at least one meeting per semester. The Coordinator may attend each meeting.
Additional meetings can be called if needed.
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The quorum for a meeting is three-quarters (75%) of the total committee members. Any
decision must be supported by more than half of the committee members at the meeting.
If there are special or time-sensitive issues, the committee may discuss and vote via email.
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If a member of the Management Committee cannot attend the meeting, that member may
assign another member from Admissions/Academic Affairs/Student Affairs Committee to

attend and act on their behalf.
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If a member of the Admissions/Academic Affairs/Student Affairs Committee cannot
attend the meeting, the member may assign a qualified CBMB faculty to attend and act on
their behalf.

The substitute participant must be approved by the Coordinator.
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V. All resolutions from committee meetings should be approved by the Coordinator. All

decisions and supporting information should be forwarded to the Management Committee.
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VIIL. Admissions Committee =2 % R §

Duty:
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1. Promotion and advertising for program admissions
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11. Promotion and advertising information
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1il. Review and revision of the application requirements
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1v. Application review, interviews, admissions meeting
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V. New student affairs
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vi. Co-organizer of program events

BRREF R

VIII.  Academic Affairs Committee 7% f ¢
Duty:
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1. Review and revision of student graduation requirements
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11. Rotation Arrangement
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1il. Course affairs
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Exam affairs (qualifying exam, pre-oral exam, final defense)
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Course reviews and suggestions
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Co-organizer of program events
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Student Affairs Committee ¥ 2 £ 3% f ¢
Duty:
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Student event affairs
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As supervisors of new students
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Student counseling and care
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Alumni affairs
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Annual progress of the study
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Rewards and punishments
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Co-organizer of program events
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Management Committee %7452 % f ¢

The Management Committee is appointed by the Coordinator of the program, in consultation
with the Director of the Host Institute. Members include the Coordinator, the Chairs of the
Admissions/Academic Affairs/Student Affairs Committees, representatives from partner
universities, and 2-3 other members. An annual meeting is arranged every May and extra
meetings may be proposed by the Coordinator.
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1. Application of new faculty
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11. Changes in the status of faculty
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1il. Revision of the Administration of the TIGP-CBMB Program
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1v. Consideration of proposals from the Coordinator and Committee Chairs
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XI. Secretary 5 243
The program secretary is responsible for the administrative affairs of the program, and should

assist the affairs of each committee.
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XII. The Administration of the TIGP-CBMB Program is confirmed and finalized by the
Management Committee and the TIGP office.
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